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INTRODUCTION 


Nowadays, with employee aspirations and needs for self-actualization reaching new heights, appropri- 
ate recognition of employee contributions to corporate goals is a sound business principle which takes 
on ever-increasing importance. In response to emerging trends, the Incentive Award Plan of the Public 
Service of Canada has grown to encompass five active programs designed to enable management to 
reward performance in a variety of areas. Awards that are paid from Treasury Board funds are: 


Outstanding Achievement Awards 
Merit Awards 

Suggestion Awards 

Long Service Awards 

Senior Officer Retirement Certificates 


The 1983-84 reporting period was characterized by a slight downturn in activity for most programs. 
Although this does not reflect an emerging trend, it is nonetheless of concern to the Incentive Award 
Board, which will closely monitor activity throughout the coming year. Highlights for the period include: 
the presentation of five Outstanding Achievement Awards at Government House; $79,000 in Merit Awards 
shared among 61 employees from 14 departments; 656 Suggestion Awards worth a total of $250,040 
awarded in recognition of impressive intangible benefits and $12.56 million in actual savings; and the 
presentation of more than 10,000 Long Service Awards to deserving public servants. 


Perhaps the most important aspect of such award programs is the prompt recognition of employee 
contributions. Timeliness is critical in this respect, not only as an indicator of a program’s health, but 
also to show employees the importance management attaches to these awards. Generally, all programs 
can improve in this area and the Incentive Award Board Secretariat will assist departments in identify- 
ing procedural difficulties that contribute to this problem. 


Details on the operation of each program of the Incentive Award Plan are presented in this report. 


INCENTIVE AWARD BOARD 


CHAIRMAN 


Dr. Peter Meyboom 
Deputy Secretary 
Administrative Policy Branch 
Treasury Board 


MEMBERS 


Mr. Roma Bertrand 
Senior Deputy Commissioner 
Correctional Service Canada 


Mr. Donald K. Goodwin 
Assistant Deputy Minister 
Indian and Inuit Affairs Program 
Indian and Northern Affairs 


Major-General C.M. Kinney 
Associate Assistant Deputy Minister 
(Policy) 

Department of National Defence 


Mr. Guy Leclerc 
Deputy Comptroller General 
Program Evaluation Branch 
Office of the Comptroller General 
Treasury Board of Canada 


Mrs. Wendy Porteous 
Assistant Deputy Minister 
Operations 
Labour Canada 


OUTSTANDING ACHIEVEMENT AWARD PROGRAM 


Regrettably, a growing tendency to dilute and erode the high standards of the past has become 
apparent, particularly with regard to the recognition of excellence. Among the more significant Canadian 
honours and awards that have successfully resisted this trend we find the Order of Canada, the Molson 
Awards, the Royal Bank Award and the Vanier Medal of the Institute of Public Administration of Canada. 
Also ranked in this impressive list are the Outstanding Achievement Awards of the Public Service of 
Canada. 


The Outstanding Achievement Awards, the most prestigious of all Public Service awards, are presented 
annually to a maximum of five recipients. Eminent Canadians from outside the Public Service are 
appointed to the Selection Committee by the Prime Minister. Each award consists of a citation, signed 
by the Prime Minister and the Governor General, and a Canadian work of art with a maximum value 
of $5,000. The awards are presented by the Governor General in an impressive ceremony at Government 
House. 


Nominations, sponsored by deputy ministers of departments and agencies, were reviewed by the 
Selection Committee in November 1983. The Prime Minister accepted the Committee’s recommenda- 
tion and awards were presented to the following individuals: 


J. Alan Beesley, Q.C. 
Ambassador and Permanent 
Representative 
Permanent Mission of 
Canada to the United Nations 
External Affairs 


Gerald Bouey 
Governor, Bank of Canada 


Marshall A. Cohen 
Deputy Minister, Finance 


Allan E. Gotlieb 
Canadian Ambassador to 
the United States of America 
External Affairs 


Guy Sylvestre 
National Librarian 


OUTSTANDING ACHIEVEMENT AWARD PROGRAM 


SELECTION COMMITTEE 
Chairperson 


Ms. Kathryn Robinson 
Goodman and Goodman 
Toronto, Ontario 


Members 


Mr. Colin Kenny 
Director 
Corporate Affairs 
Dome Petroleum Ltd. 
Calgary, Alberta 


Mr. Jean-Guy Paquet 
Rector 
Université Laval 
Québec, Québec 


Mr. Ralph Logan 
President 
Andrés Wines Atlantic Ltd. 
Darmouth, Nova Scotia 


MERIT AWARD PROGRAM 


In 1964, Merit Awards were introduced to enable management to reward the meritorious perfor- 
mance of its employees. At the outset the program was intended to acknowledge superior output of 
individuals working above the junior management level. However, it has evolved to a point where all 
employees may be considered for awards regardless of classification, group and level. Group achieve- 
ments may also be considered under the program. 


Merit Award nominations are usually initiated by departmental officials and forwarded to a depart- 
mental Merit Award Committee for review and recommendation to the deputy head. If the nomination 
proves worthy, the deputy head recommends it to the Incentive Award Board. The Board may grant 
awards of $500 to $2,500 for individual achievement and up to $5,000 for group achievement. Where 
individuals are not eligible for cash, a framed Merit Award Certificate is granted; cash awards are also 
accompanied by a certificate. 


The Incentive Award Board approved 55 nominations during the period under review, and 
61 employees received Merit Awards. Eligible recipients shared a total of $79,000 in awards. The small 
decrease in the number of submissions approved has not gone unnoticed by the Board, and considera- 
tion will be given to stimulating greater activity in the program. A few examples of contributions which 
have been recognized under the program follow. 


1. Mrs. Cindy Bell, a bacteriological technician with the Manitoba District of Fisheries and Oceans, 
was granted a Merit Award for developing a new technique in testing for escherichia coli con- 
tamination in fish products. The development of this technique, an activity far beyond the 
scope of her normal duties, makes it possible for industry to move products to market with 
less delay, thereby saving considerable storage and interest charges. 


Using this technique, products are analyzed more quickly after detention and samples are 
confirmed in six days instead of nine. Following the presentation of Mrs. Bell’s comparison 
data at the National Fisheries Microbiologists Conference, it was decided to incorporate her 
Rapid Methyl Red Test into the standard procedures for bacteriological analysis used nation- 
ally by fish inspection laboratories. 


The Incentive Award Board granted an award of $1,000. 


2. Dr. Joseph Lazarovich was instrumental in averting the prolonged closure of the two largest 
mines in the Canadian North. In recognition of the significant personal investment which led 
to this signal accomplishment, Indian and Northern Affairs nominated him for a Merit Award. 


The Cyprus Anvil mine is the cornerstone of the Yukon economy and represents an invest- 
ment of $400 — $500 million. Permanent closure of the mine would have resulted in the loss 
of 2,000 direct and indirect jobs and a 40 per cent reduction in the economic activity level 
of the Yukon. His tenacity and negotiating skills brought private and public sector interest 
together to reopen the mine as a viable enterprise. Dr. Lazarovich was also called upon to negoti- 
ate the reopening of the Pine Point mine, a major lead-zinc producer in the Northwest Territo- 
ries. Time and again, he demonstrated an ability to deliver under extreme stress and to work 
effectively with senior executives in industry and government. 


The Incentive Award Board granted an award of $2,000. 


Transport Canada nominated Maria Maack-Mouammar for a Merit Award in recognition of 
her superior performance as an Administration and Information Officer of the Construction 
Services Branch. For several years, she has set and maintained high performance standards 
for herself and her staff. In spite of steadily increasing demands resulting from organization 
and procedural changes, she has consistently provided an exceptionally high level of service. 


Of particular note is a period of eighteen months when Mrs. Maack-Mouammar successfully 
carried out a series of special projects, over and above the regular on-going responsibilities 
of her position. Throughout this demanding period, she demonstrated dedication, patience 
and tact — characteristics which have earned her the trust and respect of staff at all levels 
in the Branch. 


The Incentive Award Board granted an award of $1,000. 


SUGGESTION AWARD PROGRAM 


A by-product of the Industrial Revolution, suggestion systems have a long history of contributing 
to the well-being of large and small corporations in both the private and public sectors. Suggestion 
Awards, the oldest program under the Incentive Award Plan, has generated savings of more than 
$87.5 million in government expenditures since its introduction in 1952. Of this amount, $12.56 million 
in savings were realized during the past reporting period, which saw 738 employees share $250,040 in 
awards. 


There is a natural tendency to focus on the more attractive data representing tangible benefits under 
the program. For this reason it is important to draw attention to the less publicized yet equally impor- 
tant suggestions that yielded a wealth of intangible benefits. In fact, more than half of the awards for 
adopted suggestions were based on intangible benefits — a normal distribution, according to historical 
data. On occasion, suggestions that produce actual savings that are too difficult or costly to calculate 
are recognized under the intangible award scale. More often than not, proposals that earn intangible 
awards bring improvements to processes and the work environment that ultimately contribute to improved 
service to the public. 


On January 13, 1984, CBO Morning aired a short program on Suggestion Awards in the Public 
Service of Canada. Host Don Napp interviewed a Treasury Board Secretariat officer and two former 
award recipients — one from the Department of National Defence, the other from Transport Canada. 
The interview was positive in nature and considered to be good public relations for the program and 
the Public Service. 


During the reporting period 2,733 suggestions were received — an increase of 5 per cent over last 
year. Of the suggestions investigated and completed, 22 per cent were judged worthy of awards. Improve- 
ment in this area is largely dependent on the degree of commitment from management in participating 
organizations, the training of departmental co-ordinators and the degree of influence they exercise on 
their program, and program promotion. Although the turnover of personnel in key positions precluded 
co-ordinator training and reduced the effectiveness of promotional efforts during the period, both remain 
high priorities for the future. 


Employees from every imaginable field contribute their ideas through the Suggestion Award 
Program — the variety is truly remarkable. In reading the few examples that follow, one should bear 
in mind that these and other suggestions that earn awards are not considered part of the employees’ 
duties. 


Mr. Roger Bastien of Ste-Anne-des-Plaines was awarded $760 for a suggestion that resulted in savings 
of $13,386 during the first year of implementation. This Correctional Services Canada employee devised 
a blocking device for electronic panels that control the locking of inmate cells — it is used in six Que- 
bec Regional institutions. Savings represent time and equipment associated with securing cells under 
the previously labour-intensive system. 


Mr. Peter Harshe, a Transport Canada employee from Burnaby, B.C., proposed an equipment modifi- 
cation to improve radar coverage of the approaches to Vancouver Harbour, English Bay, the entrance 
to False Creek and the West Vancouver anchorage area. This suggestion significantly improved radar 
coverage by replacing the mechanical system in display units with a solid state sweep with no moving 
parts. In addition to the enhanced safety factor, maintenance and equipment savings of $176,696 were 
realized over two years. The department approved an award of $3,740. 


Revenue Canada Customs and Excise approved an award of $2,655 for Gary Wilson of Edmonton, 
Alberta, in recognition of his proposal, which yielded $113,225 in net savings during the first year of 
implementation. The suggester, an auditor, designed a computer program to calculate penalties on audit 
assessments. Time-consuming calculations are no longer done manually and accuracy is much improved. 


SAVINGS RESULTING FROM EMPLOYEE SUGGESTIONS 
(in Millions $) 


1979-1980 1980-1981 1981-1982 1982-1983 1983-1984 


LONG SERVICE AWARD PROGRAM 


As expected, the Long Service Award Program reflected the highest number of transactions com- 
pleted to extend recognition to employees for their contribution to the Public Service. Throughout this 
reporting period, more than 10,000 employees received plaques, certificates and medallions to mark 
milestones in their careers. 


Retirement medallions are the only form of recognition not provided by the Incentive Award Board 
Secretariat — departments must order these directly from Supply and Services Canada. Although infre- 
quent, the few supply shortages that have occurred have caused considerable problems for the organi- 
zations involved. The medallions are minted under contract by small private mints, some of which have 
difficulty meeting our requirements. In response to these circumstances, the Incentive Award Board 
Secretariat maintains a small stock of medallions for departments to draw from. This approach has 
proven necessary and effective. 


Program activity for the period under review is reflected in the following table. 


LONG SERVICE AWARD PROGRAM 


Activity 
Category Award level 
25 years’ service plaque 4,251 
Recognition for service certificate of service 56 
(deceased) for presentation to 
next-of-kin 

Retirement after 10 or retirement certificate 6,077 
more years of service 

Retirement after 35 or medallion 1,887 


more years of service 


SENIOR OFFICER RETIREMENT PROGRAM 


A former Governor General, the Right Honourable Jules Léger, was instrumental in introducing 
this program in 1978. To honour senior officers who retired in 1983, Her Excellency, the Right Honourable 
Jeanne Sauvé will present Senior Officer Retirement Certificates at an official ceremony at Govern- 
ment House. Recipients must have a minimum of ten years of public service and have held the appoint- 
ment of deputy head, assistant deputy head or the equivalent diplomatic rank. 


STATEMENT OF EXPENDITURES 


INCENTIVE AWARD BOARD 


1982-1983 1983-1984 
Outstanding Achievement Award Program $ 17,710 $ 24,000 
Suggestion Award Program DER iees 250,040 
Merit Award Program 79,600 79,823 
Long Service Award Program 79,209 60,293 
Information 13,473 10,060 
Other 3,576 7,192 
TOTAL $448,953 $431,408 


MERIT AWARD PROGRAM 


STATEMENT OF OPERATIONS APPENDIX A 
Number of 
Fiscal Organizations Submissions Individual Total 
Year Participating Approved Awards Paid 
1964-65 | | 2 $ 1,000 
1965-66 > 9 12 6,900 
1966-67 Z 2 2) 1,500 
1967-68 6 15 20 10,600 
1968-69 6 19 19 16,450 
1969-70 q 13 15 15,200 
1970-71 12 21 23 25,500 
1971-72 12 30 34 44,500 
1972-73 14 40 45 55,000 
1973-74 16 54 62 68,500 
1974-75 10 51 52 50,350 
1975-76 12 46 52 58,550 
1976-77 14 43 68 54,750 
1977-78 1 60 82 84,500 
1978-79 12 62 76 77,550 
1979-80 15 81 188 108,150 
1980-81 13 87 119 89,600 
1981-82 14 64 114 64,550 
1982-83 14 64 105 79,600 
1983-84 14 55 61 79,000 
MERIT AWARD PROGRAM 
1 April 1983 — 31 March 1984 
Awarded Awarded 
Approved Number of Certificate Certificate 
Department Submissions Recipients Only* & Cash 
Agr 5 5 — $12,500 
ESE l l — 1,500 
DOC 1] ] = 2,500 
EE 5 5 — 8,000 
EIE 6 9 | 7,500 
F&O 2 2 a 2,500 
HWC D 2 _ 3,000 
INAC l 1 — 2,000 
ND 10 11 _ 14,000 
PWC 7 7 _ 10,000 
RCMP ] 1 — 2,000 
SSC 5 6 3 3,000 
‘LG 7 8 _— 9,500 
VAC 2 2 l 1,000 
TOTALS 55 61 5 $79,000 


*Employees who are part of a pay system which permits management to grant pay increases or bonuses for superior 
performance may, when approved by the Board, receive a Merit Award which does not include cash. 


1983-84 


Organizations 


Agriculture Canada 

Atomic Energy Control Board 
Canada Labour Relations Board 
Canada Post 

Canadian Human Rights Commission 


Canadian Intergovernmental Conference Centre 
Canadian International Development Agency 
Canadian Transport Commission 
Communications Canada 

Consumer and Corporate Affairs Canada 


Correctional Service Canada 
Department of Insurance Canada 
Department of Justice Canada 
Employment and Immigration Canada 
Energy, Mines and Resources Canada 


Environment Canada 

External Affairs Canada 

Federal Court of Canada 

Finance, Treasury Board, Comptroller General 
Fisheries and Oceans 


Health and Welfare Canada 

Indian and Northern Affairs Canada 
Labour Canada 

Library of Parliament 

Ministry of State for Economic Development 


National Capital Commission 
National Defence 

National Energy Board 
National Library of Canada 
National Museums of Canada 


National Parole Board 

Office of the Auditor General of Canada 

Office of the Commissioner of Official Languages 
Privy Council Office 

Public Archives Canada 


Public Service Commission of Canada 
Public Works Canada 

Regional Industrial Expansion 
Revenue Canada (Customs and Excise) 
Revenue Canada (Taxation) 


Royal Canadian Mounted Police 
Science Council of Canada 
Science and Technology Canada 
Secretary of State 

Statistics Canada 


Supply and Services Canada 
Supreme Court of Canada 
Tariff Board 

Transport Canada 

Veterans Affairs Canada 


TOTALS 1983-84 


TOTALS 1982-83 


SUGGESTION AWARD PROGRAM 


CONSOLIDATED STATISTICAL REPORT 
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Received 


Suggestions 
Adopted 


Cash Awards 
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225.00 
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11,468 
31 


19,785 


14,712 


SUGGESTION AWARD PROGRAM 
DISPOSITION OF SUGGESTIONS RECEIVED APPENDIX C 


From Previous Suggestions 
Year Fiscal Year 1983-1984 


Organizations 


Adopted Award 
Certificate 

Not Adopted 
Investigation 


Granted 


Carry over 
Re-opened 
Received 
Adopted 


Under 


Agriculture Canada 

Atomic Energy Control Board 
Canada Labour Relations Board 
Canada Post 

Canadian Human Rights Commission 


Canadian Intergovernmental Conference Centre 
Canadian International Development Agency 
Canadian Transport Commission 
Communications Canada 

Consumer and Corporate Affairs Canada 


Correctional Service Canada 
Department of Insurance Canada 
Department of Justice Canada 
Employment and Immigration Canada 
Energy, Mines and Resources Canada 


Environment Canada 

External Affairs Canada 

Federal Court of Canada 

Finance, Treasury Board, Comptroller General 
Fisheries and Oceans 


Health and Welfare Canada 

Indian and Northern Affairs Canada 
Labour Canada 

Library of Parliament 

Ministry of State for Economic Development 


National Capital Commission 
National Defence 

National Energy Board 
National Library of Canada 
National Museums of Canada 


National Parole Board 

Office of the Auditor General of Canada 

Office of the Commissioner of Official Languages 
Privy Council Office 

Public Archives Canada 


Public Service Commission of Canada 
Public Works Canada 

Regional Industrial Expansion 
Revenue Canada (Customs and Excise) 
Revenue Canada (Taxation) 


Royal Canadian Mounted Police 
Science Council of Canada 
Science and Technology Canada 
Secretary of State 

Statistics Canada 


Supply and Services Canada 
Supreme Court of Canada 
Tariff Board 

Transport Canada 

Veterans Affairs Canada 
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Année 


1953-1954 
1954-1955 
1955-1956 
1956-1957 
1957-1958 
1958-1959 
1959-1960 
1960-1961 
1961-1962 
1962-1963 
1963-1964 
1964-1965 
1965-1966 
1966-1967 
1967-1968 
1968-1969 
1969-1970 
1970-1971 
1971-1972 
1972-1973 
1973-1974 
1974-1975 
1975-1976 
1976-1977 
1977-1978 
1978-1979 
1979-1980 
1980-1981 
1981-1982 
1982-1983 
1983-1984 


ILe pourcentage des suggestions retenues est calculé d’aprés le nombre de suggestions étudiées pendant l'année financiére. 


Nombre 
d’employés 


122,844 
126,860 
134,085 
304,071 
309,792 
311,478 
314,979 
320,976 
326,305 
327,402 
324,472 
319,294 
299,071 
290,581 
290,638 
291,231 
308,022 
309,358 
307,578 
B195573 
330,723 
338,303 
347,323 
Seyi) 
364,511 
381,449 
375,954 
390,256 
398,124 
395,181 
399,869 


Nbre 


3,348 
3,081 
3,411 
5,475 
IMT 
10,366 
6,044 
5,823 
6,881 
9,783 
5,611 
4,884 
4,229 
3,853 
3,845 
3,904 
4,299 
4,091 
4,395 
4,368 
5,065 
4,150 
3153 
4,204 
4,165 
4,460 
S29 
4,515 
3,110 
2,587 
2,133 


ANALYSE DE L’APPLICATION DU PROGRAMME DES PRIMES 


SUGGESTIONS 
REQUES RETENUES 
Pourcentage 
des employés Nbre Pourcentage ! 

Dol 126 4.0 
2.4 99) 5.0 
DS) 319 8.3 
1.8 SHS 10.3 
23 536 7.0 
323 1,006 9.7 
1.9 788 13.0 
1.8 724 12.4 
ml 870 12.6 
3.0 973 10.0 
eh 1,042 18.6 
1) 897 18.5 
1.4 789 18.7 
ss} 641 16.6 
153 672 IS) 
irs 775 20.5 
1.4 673 16.2 
eS 744 17.6 
1.4 744 18.7 
1.4 940 23.2 
ES 985 PA 
12 860 22.0 
il 810 20.6 
lig 913 19.4 
SNe 868 21.4 
IZ 7: DES 
1.4 855 17.4 
1 875 19.4 

8 910 24.6 

oh 795 PA GH 

otf 656 21.6 


A L'INITIATIVE DEPUIS SA CREATION 


$ 


VERSEMENTS 
Valeur Prime 
des primes moyenne 
1,905 $ 15 
3,664 18 
5,336 17 
13,194 23 
14,387 27 
33,812 34 
29,881 38 
26,820 Sil 
37,418 43 
37,901 39 
39,856 38 
46,663 52 
40,380 51 
38,504 60 
46,414 69 
66,291 86 
88,516 132 
94,535 ey 
92,710 119 
140,170 149 
164,870 167 
131,345 153 
122,170 151 
165,280 181 
LOTS 95 228 
249,985 273 
261,755 306 
241,057 282 
271,260 302 
255,385 329 
250,040 394 


ANNEXE D 

ECONOMIES REALISEES 

Economies Economies 

brutes moyennes 
37,470 $ 297 
60,705 305 
63,238 198 
97,665 170 
194,531 363 
935,136 930 
519,267 659 
519,062 717 
973,419 Haiti ts) 
673,344 645 
805,708 773 
915,138 1,020 
1,161,635 1,472 
777,740 1,213 
958,457 1,426 
685 996 885 
1,636,181 2,431 
1,281,328 lai? 
1,224,620 1,582 
DISTAL 2,699 
2,594,450 2,633 
2,502,956 2,910 
2,066,078 DSS)! 
2,864,948 3,318 
7,711,461 8,884 
5,453,019 5,947 
9,906 ,038 11,586 
6,964,784 8,118 
7,480,819 8,275 
11,416,347 14,712 
12,563,437 19,785 
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